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Objectives
• Introduce the Principle of Cognitive Interventions and 

the Theoretical Foundations

• Reexamine the Role of the Agent and Expectations 
Around Daily Interactions with Clients

• Watch a Demonstration of How to Introduce a 
Cognitive Behavioral Intervention (CBI) and Discuss 
How it Applies to Your Role in Working with Clients

• Practice Introducing an Cognitive intervention and 
Selecting an Appropriate Intervention 



“I think of the program 
as a foundation that 

requires more building 
in the form of practice 

and application to daily 
life.  It is not an event, 

it’s a process!  -
DOSAGE!!”

--facilitator, 1 year



Theoretical Foundations

• Cognitive Principle
• Thinking Control Behavior

• Consequently, to change behavior we must first 
change the thinking behind the behavior

• Two Parts:
• Cognitive Restructuring
• Cognitive Skills



Thoughts
Feelings

Attitudes & Beliefs

Actions/Behavior

Physical Reactions

Cognitive Restructuring Overview



Cognitive Skills Overview

• The teaching of pro-social skills needed to address 
problem behaviors such as aggression or 
impulsiveness and increase the chance to have 
positive relationships with others

Presenter
Presentation Notes
When we start to bring awareness to our thinking patterns and start to look at developing new thinking the next step is then to have the skills to put new behaviors into practice.  Cognitive skills look at teaching the skills to both look at changing problematic behaviors but also just to engage in more positive relationships with others.  Cognitive skills are often referred to as social skills and look at a wide variety of areas including emotional regulation and impulse control, problem solving skills and skills that emphasize social interactions with others.  How do we learn these skills?



Social Learning Theory

Modeling
Expert examples of skill 

Role Playing
Skill practice and rehearsal 

Performance Feedback
Provide praise and coaching regarding role play

Transfer Training
Encourage use of skills meeting

Presenter
Presentation Notes
Cognitive skills, often referred to as “social skills” are typically taught following Social Learning theory originated by Albert Bandura.  Essentially states that humans learn skills in a certain way and pattern. Pull up steps



Dealing With Group Pressure

Steps:

1. Think about what the 
group wants you to 
do and why.

2. Decide what you 
want to do.

3. Decide how to tell 
the group what you 
want to do.

4. Tell the group what 
you have decided.

Presenter
Presentation Notes
This is an example of a social skill facilitated in A.R.T.  All social skills emphasize the thinking behind our actions.  Looking at the first three steps here they are all what we call “thinking steps.”  The beauty of cognitive i.e. social skills is the way they draw attention to the thoughts that control the behaviors and in essence “teach” new thinking patterns through the social learning steps of modeling, practicing, giving feedback, and applying the information to real-life situations.



“Cognitive groups are similar to 
school.  A child is going to learn 

more if the homework and 
learning opportunities are 

continued and encouraged outside 
of the classroom…  A client will be 

more successful if the skills 
learned in group continue outside 

of the classroom.”
--facilitator, 3 years



Cognitive Behavioral Programming is the most effective method 
in reducing recidivism

• Research has found that cognitive behavioral 
programming reduces recidivism an average of 
25%*

• Interventions target medium to high risk 
offenders (those most likely to re-offend)

• Interventions target the risk factors most likely to 
lead to recidivism

*Source:  Council of State Governments Justice Center citation of Lipsey, MW, Landenberger NA, Wilson SJ. Effects of cognitive-behavioral 
programs for criminal offenders. Campbell Systematic Reviews 2007:6.

Presenter
Presentation Notes
Why do we do this? We are targeting the right population and have identified the risk factor for that particular individual.



Cognitive Interventions increase….

• Self-Awareness
– Self-Responsibility

• Self-Change

• Internal Control

• Risk Management
– Relapse Prevention

Presenter
Presentation Notes
So we have talked about the theory, how it works, and its effectiveness.  What that looks like From client’s perspective



Things to think about when using 
Cognitive Interventions

• Objectivity
– Share information

• Choice

• Authority
– Non-Coercive

• “Thinking Drives Behavior”

• Their Eyes – Their Speed

Presenter
Presentation Notes
Role of PO in using cognitive interventions



“When we use 1-on-1 cog, we 
become a part of the 

intervention and shift from 
Probation Officers to 
Probation Changers.”

--facilitator, 18 years



How to Introduce the 
Cognitive Intervention

Within Your 1:1 Session:
• 1. Check-In & Engage

• Don’t get side-tracked by the info in Check-in 
• Skill Deficit 

• 2. Intervention: “Let’s Look Under the Surface”
• What were your thoughts?
• How did you feel?

• 3. Reflections – M.I.

• 4. Seek permission to dig deeper

• 5. Choose a tool



“Make it a fun learning 
environment; add some humor, 
be energetic…  This can be very 

effective in building 
relationships .”

--facilitator, 15 years



“…we are not to judge their 
thinking, label their thinking 

or tell them how to think.  The 
ability to create a safe 

environment… to share is 
really important.”

--facilitator, 15 years



“Do your best to let 
them correct each other 
whenever possible, but 
make sure that they are 
correct! – Use MI and let 

them find the way!” 
--facilitator, 6 years



“Groups are just the 
start…growth comes 

from working with the 
agent”

--facilitator, 11 years



Questions and more questions

• Hearing risky thoughts?? • Impulsiveness?  

• Are there skill 
deficits?

• What is the desired 
outcome???

Presenter
Presentation Notes
When you consider having this conversation and particularly when you are exploring using a particular intervention the question is where do you start?  Cognitive interventions are used to address and build skills in so many different areas including anti-social thinking patterns, impulse control, emotional management and regulation and problem solving.  Intentionally listening and considering some of these questions can help you determine ultimately what intervention is likely to be the most helpful.  Being able to articulate the reason you are asking your client to work through a particular tool increases client motivation and buy-in.



MODEL

• Recent Relapse

• Clean for 2 months
• On & Off use over the last 9 

months

• 2 boys – 3 & 4 years old

• History of use with Children’s Father/Ex-
Boyfriend

• Last 2 relapses w/him

• She’s not sure about Treatment
• Lose custody of her kids

Presenter
Presentation Notes
MODEL:  Client needs to go to treatment. Failed two times in past.  Coming to you saying she relapses over the weekend. She’s been clean for that last 2 months. Children’s father/ex-boyfriend stopped by the house last weekend to see the kids, and we used after the kids went to bed. Old pattern of using with ex-bf. Her last two relapses where when she used with the ex-bf. She knows she needs to go to CD tx, but is afraid that she’ll not have a place for the kids.  Discussion with group about other tools or choices that could be used in this scenario after we model step 5.



Decisions, decisions

• What tool to use?

Presenter
Presentation Notes
Discuss based on our choice of the Decisional Balance.  What are some other tools that could be used?



“Save a copy of the T4C 
presentation slides on your 

computer and pull it up on your 
monitor to have a mini 1:1 cog 

session.  I will also use a 
whiteboard if necessary…Visual 

presentations/lesson help.”

--facilitator, 2 years



“Role plays are super helpful… I play the 
client first, and they are the co-actor. Then 
we rotate to them playing themselves and 

me as the co-actor.”

--facilitator, 5 years



“When you have a client… 
trying to work through 

current challenges (chemical 
use, relationship issues, 

anger), nothing shuts them 
down quicker than judging 
their choices/actions – I’ve 
seen lots… get pulled in by 
that sense of obligation.”

--facilitator, 5 years



Questions???



It’s the relationship 
along with the tools.  

The tools become 
meaningful based on the 

context of your 
relationship….the tools 
can also help you create 

the context.
--facilitator, 11 years
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